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CROSS-CULTURAL COLLABORATIVE LEADERSHIP PROJECT FOR LIS EDUCATION
MEMORANDUM OF UNDERSTANDING

Between

The University of Puerto Rico, Rio Piedras

And

The University of Tennessee, Knoxville

May 26, 2006
“If we are to maintain our place at the forefront of world’s institutions of learning, we must truly be universities and colleges of the world.  To make this claim we must internationalize our mission—our learning, discovery and engagement…” (NASULGC, Task Force on International Education)
This Memorandum of Understanding signed on the _____ of _____ 2006 between The University of Puerto Rico, Rio Piedras (Commonwealth of Puerto Rico,), and The University of Tennessee, Knoxville (Tennessee, USA), witnesses as follows:
PREAMBLE

The Graduate School of Information Science and Technologies (GSIST) of the University of Puerto Rico (UPR) and The University of Tennessee’s (UT) School of Information Sciences (SIS) desire to implement collaborative initiatives in teaching, research and services that integrate cross-cultural/international contents and perspectives.  The Institutions’ joint efforts shall highlight core values with respect to diversity, intercultural dialogue and international literacies of library and information professions particularly and a commitment to the preservation and transmission of cultural and research records.
Specific values and assumptions that underlie the Institutions’ collaboration and partnership include:

1. Sharing resources and promoting access to information on an equal basis. 
2. Intellectual and academic freedom.

3. Cultural sensitivity, cross-cultural perspectives and learning to promote a global knowledge society, understanding among peoples, peace and social justice.
4. Respect and tolerance of individual differences and of diversity in a democratic society.

5. The ability of the individual to make a difference; to impact and improve our quality of life.

6. Human creativity and innovation for positive social change.

7. An interdisciplinary, global, and cross-cultural education.

8. An active, participatory approach to graduate level education, where students assume a leadership role in directing their own educational experiences.

9. Information technology and telecommunications networks as tools for people to build virtual communities and facilitate distance learning.

10. Managing information and knowledge jointly to promote innovation and change in higher education and society at large.

Background

During March 15-16, 2006 faculty representatives from The University of Tennessee, School of Information Sciences visited the UPR-Rio Piedras campus and discussed with the faculty of the Graduate School of Information Science and Technologies opportunbities for collaboration and partnerships, particularly in teaching, curriculum development and research. 

The guiding questions leading the deliberations were:
1. What is the general value and benefit to each school in establishing partnering or collaborative efforts?

2. What feasible opportunities for collaboration and cross-cultural/international enhancement exist between the two schools?

3. What specific collaborative and cross-cultural/international initiatives might benefit each other’s students and faculty?
During the discussions the two schools learned a significant amount about each others programs, especially in terms of teaching and research strengths. Presentations were given by the UT faculty on three broad areas for potential collaboration. These included distance education, a cross-cultural approach to community informatics, and intercultural research and publication efforts. In discussing the presentations, an abundance of overlapping interests was noted. Each school’s priorities and resources limitations were discussed.

The parties’ consensus proposal is to conduct a collaborative project titled The Cross-cultural Collaborative Leadership Project for LIS Education. The primary goal of this project is to prepare tomorrow’s leaders in the Library and Information Sciences for an increasingly multicultural environment. The project’s goals are:
1. To diversify the student body and teaching faculty.
2. To expand teaching and research opportunities.
3. To expand off-site learning opportunities.
4. To engage in joint efforts to obtain external funding for joint research projects and participate in joint publications.
5. To develop joint cross-cultural projects that promote economic and social development in U.S. mainland Latino communities and Puerto Rico.
6. To launch joint endeavors in several specific LIS domains such as knowledge management, children’s literature and services, scientific/technical information and bibliometrics.

Article I

Institutional Data:

1.
Project Title: The Cross-Cultural Leadership Collaborative Project for LIS Education
2.
Expected Starting Date:   September 2006

3.
Duration:   Three years, with possible renewal

4.         Areas of Cooperative Activity:  The areas of cooperation shall include:

a) Teaching and curriculum development
b) Funded research and new revenue streams

c) Special projects and service initiatives
d) Publications and presentations

e) Development of new products and processes   

5.  
Action Plan:

During the months of June, July, and August 2006 the coordinators of the project, and/or their representatives, will organize a symposium as the project’s inaugural event. The symposium will held at The University of Tennessee in the Fall 2006 and will address the project’s major themes. The symposium, will be attended by GSIST faculty and students, and will be simultaneously broadcasted to the UPR campus. During the symposium the faculty of the two schools will finalize the project plan and schedule.
6.
Names and Contact Address of the Collaborating Institutions:

Dr. Edwin-Michael Cortez, Professor & Director

The University of Tennessee 

School of Information Sciences


1345 Circle Park Drive
451 Communications Building


Knoxville, TN 37996-0341


Email: ecortez@utk.edu

Phone: 865.974.2148


Fax:
865.974.4967


Dr. Nitza M. Hernandez, Professor & Director 

Graduate School of Information Science and Technologies


University of Puerto Rico

PO Box 21906

San Juan PR 00931-1906

Email: nmhernandez@uprrp.edu
Phone: 787.763.6199

Fax:
787.764.2311
7.
Project Staffing/Personnel
Administrative and clerical personnel at both institutions will support the chief coordinators and faculty involved in the project.
7.1 Chief Executive Officers (CEO)
The Directors of GSIST and SIS shall be the chief coordinators of the project, with authority to delegate to faculty and staff.
Article II

Project Descriptions:

1.1 Teaching and Curriculum Development

1. UPR students can register for UT DE classes by going through the UT regular registration procedures.
2. UT will grant guest status to a limited number of UPR students each semester via distance education technology. These students will register for a special topics course at UPR, paying the UPR tuition, but would receive instruction from a UT instructor, who will report a grade to the UPR instructor of record for the special topics course. 
3. UT students can take regular UPR courses when the UPR instructor is “hired” by SIS as a DE instructor pursuant to the corresponding procedure the parties will agree upon.  The course will be part of the UPR instructor’s normal teaching load, except that the course would be open to a limited number of UT students. The course will be cross listed as a UT/UPR DE special topics course. The course would be a combined class that includes face-to-face sessions of UPR students and DE (UT students) for which the parties will undertake the necessary measures.

4. Curriculum development will occur with the addition of topical offerings at both schools by off-site, distance education courses.
5. The parties shall implement student and faculty exchanges, new course offerings, seminars, mini-courses, and workshops, as well as other offerings when jointly feasible.

6. The faculty from the two institutions will engage in joint development of new courses, exchange syllabi and teaching resources.
1.2 Funded Research and New Revenue Streams

1. Faculty research teams will be formed for the purpose of generating research ideas and white papers.
2. The Center for Information Studies at UT will receive the research ideas and white papers for the purpose of identifying possible sources of funding and assisting with proposal preparation.

3. The faculty research teams will investigate opportunities for joint publications.
1.3 Special Projects and Service Initiatives 


1. Develop a student exchange program with scholarship support.
2. Develop a funded faculty exchange program.

3. Plan a second symposium for the summer of 2007 to be held at the University of Puerto Rico.
4. Work jointly on community based service projects dealing with cross cultural issues and concerns in each institution’s region.

5. Serve as outside or objective evaluators for assessment of projects and special activities at each institution.
1.4 Publications and Presentations

1. Serve as a sounding board for ideas on teaching, advising, research and publications.

2. Participate together in non-research related publications. 
3. Offer joint presentations at institutional and professional activities in the field.
1.5.  
Development of New Products and Processes

1. Develop innovative new products, such as a cross-cultural toolbox for use in LIS curricula.

1.6.
Target Beneficiaries
The targeted beneficiaries are:

a) The University of Tennessee, its students, faculty, staff and constituencies;

b) The University of Puerto Rico, its students, faculty, staff and constituencies.

Article III
Funding of the Project

Each Institution shall contribute to this endeavor funds and resources subject to availability.  Moreover, consistent herewith, a major goal of this collaboration is to seek external funding from state, national and international bodies, as well as private organizations. 
Duration

This agreement will be valid for a period of three (3) years commencing on the date it is signed by the last party to sign it.
Furthermore, either party may withdraw from this MOU for any reason by submitting to the other party a written statement to that effect no later than thirty (30) days prior to the effective date of withdrawal.  The parties shall complete all tasks in execution at the time of issuance of a withdrawal notice or at the expiration of the aforementioned three (3) years’ period, whichever occurs earliest.

All modifications of the terms set forth in this MOU shall be by written amendment agreed upon by the parties.
Article IV
Additional Clauses
As this MOU stems from the parties’ good faith efforts, any disputes pertaining hereto shall be resolved through good faith negotiations.
The parties agree there shall be no discrimination on the basis of sex, race, color, place or date of birth, national origin, social status, physical or mental handicap, political or religious beliefs, or status as a military veteran with respect to any of their respective undertakings in connection herewith.

The parties shall safeguard all records, reports, employment or assistantship timesheets, and all other documents related to the terms in this MOU, and to make them available for examination or copying by the Office of Internal Auditors of the University of Puerto Rico, by a firm of external auditors hired by the University of Puerto Rico, or by the Office of the Comptroller of Puerto Rico in its auditing of the University of Puerto Rico. Audits will be carried out at reasonable times during the course of the services or after their completion, in accordance with generally recognized auditing practices. Said documents shall be kept for a period of no less than six (6) years or until the Office of the Comptroller of Puerto Rico has conducted an audit, whichever occurs first.

Each party shall be solely responsible in any judicial and/or extra-judicial claim or proceeding, and shall be solely responsible to provide indemnity, for all economic and/or noneconomic damages, and/or fees or payments of any kind due any natural and/or juridical person, stemming from claims of physical and/or mental harm, moral and/or economic harm, or any other harm or loss allegedly caused by negligent acts or omissions, carelessness and/or intentional, criminal and/or culpable behavior by said party, its agents, servants and/or employees in connection with performance hereunder.  Each party shall hold all the other party and, where applicable, the latter’s trustees, officers, employees, agents and/or servants harmless with respect to any such damages, harm and/or loss; moreover, each party exonerates and releases the other party and, where applicable, the latter’s trustees, officers, employees, agents and/or servants of any and all responsibilities pertaining thereto.
For The University of Tennessee:


For the University of Puerto Rico

Río Piedras Campus

Edwin M. Cortez, Ph.D



Gladys Escalona de Motta, Ph.D.

Professor and Director



Chancellor
School of Information Sciences
University of Tennessee















Antonio García Padilla, Esq.








President
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